
Steamboat Construction's Central Flow Process Chart 
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Lead-time 

needs to be 

at least two 

weeks. 
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Sales Office 

 

Customer selects 

choices from five 

pages of options 

for reservation 

agreement. 

 

Day 1 

Subcontractors 

Office 

 

Notification of 

change per option 

price schedule. 

 

Day 2 

 

Trade Foreman 

 

Notification of 

change to be 

applied for work in 

progress via work 

order.  

 

 

 

Corporate Office 

 

Receives copy of 

Customer 

Reservation and 

onsite posting via 

fax.   

 

 

Construction 

Office 

 

Review, approve, 

update, order, 

schedule, post, 

track and confirm 

option selection. 

 

Day 1-2  

Construction 

 

If Unit is 

completed VPO 

issued, if in 

progress new 

option built. 

Sales Review 

 

Customer notifies 

Sales staff or 

Option 

Coordinator if 

option is not 

installed per 

selection. 

 

Accounting 

 

Billing is based on 

what options are 

installed and 

completed per 

status and tracking 

reports. 
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